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What a ratings

agency says:

“In the recent oekom
Corporate Rating for the
construction industry,
Skanska is one of only three
companies to have reached
oekom Prime Status, show-
ing thatitis among the lead-
ersinthe industry and that
it meets industry-specific
minimum criteria.

Skanska showed a
strong performance
in environmental aspects
related toits products and
services such as energy
efficiency, water and
resource efficiency as well
as hazardous substances. It
also performed wellin the
overall staff and supplier
section.

The company still needs
to tackle some issues,
especially with regard to
business ethics and the
prevention of business mal-
practice. Skanska's report-
ing is comprehensive, and
focuses strongly on case
studies. From the point of
view of a SRl rating agency, a
more consolidated approach
to reporting would be
welcome.”

oekom Research is one of the
world's leading ratings agen-
cies, specialising in sustainable
investment.

One Kingdom Street in Pad-
dingtonCentral, London, U.K.
incorporates many examples

of Skanska’s green construc-
tion techniques for minimizing
energy and water consumption.
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Proof of commitment -
SOS Children’s Village

Safety training and
awareness
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Proof of performance -
Empire State Building

Skanska is committed to providing sustainable living and working
environments for future generations. During 2008 the Company made
significant progress across all aspects of its sustainability agenda.

he world economy is undergoing rapid
change; with many countries experienc-
ing recession for the first time in a genera-
tion. The economic downturn has been
both swift and deep, having a profound
effect on industry. Construction is one of
the sectors that has been hardest
hit by recent events in the financial markets. At the same
time, it is the very sector that can contribute significantly
to a more sustainable society. For example, it potentially
has the most to offer in terms of reducing and managing
the effects that climate change will have on the planet. A
large proportion of the world’s man-made greenhouse
gas emissions originate in the built environment.

Through careful planning, the use of green construc-
tion techniques and thoughtful building management,
the cradle-to-grave footprint of all structures can be
reduced significantly. There is a big challenge that will be
faced by Skanska and its customers during the next few
years. That challenge is: does one continue to innovate
and lead in terms of sustainable construction and green
building techniques, during a time when many busi-
nesses will be focusing purely on riding the economic
roller-coaster? The answer is a resounding “yes”. There is
a growing body of evidence, both from within Skanska
and externally among environmental and social thought
leaders, that companies that take sustainability seriously
are actually in better shape during the difficult dips in
economic cycles. This is a view shared by many socially
responsible investors, as well as customers in the private
and public sectors.

During 2008, Skanska’s Sustainability Agenda was
refined and improved. The challenges and opportuni-
ties for the business, in terms of sustainability, are now
well defined; and have been addressed by a series of

enhanced polices and strategies, all of which are now in
place. These high level aspirations cover every aspect of
the operation, from health and safety to human rights,
energy efficiency to diversity. From an operational per-
spective, systems, procedures and processes are now
being defined and implemented that will help to deliver
Skanska’s vision of contributing to a more sustainable
world. The year represented a period of tremendous
progress, particularly in terms of being able to deliver evi-
dence of this commitment.

For example, the environmental policy and strategy
published in 2008 set out new Key Performance Indi-
cators (KPIs) that are now being measured. Skanska
believes that these KPIs provide more relevant, robust and
reliable reporting information, as well as more meaning-
ful year-on-year comparisons. Since this is the first year
of the company’s long-term strategy, the KPI results will
form the basis of future Sustainability Reviews. Old sta-
tistics that were previously reported have therefore not
been included for comparison in this review, unless they
continue to carry meaning and relevance. Meanwhile, the
delivery of information internally and externally, particu-
larly via the web, is generating interest and acknowledge-
ment from expert bodies. In a recent Global Reporting
Initiative publication on reporting practices, Skanska was
one of only four European companies selected for review.
Among the selection criteria were quality and the avail-
ability of a sustainability report.

Skanska is proud of its position in the construction
sector. Sustainability is at the very heart of the organiza-
tion, with transparency and leadership evident in many
aspects of the projects that were delivered during 2008.
Good examples of this commitment are illustrated
throughout this review.

Human Health f:r;prﬁlft:iet Business
resources and Safety . Y ethics
involvement
Skanska Energy Local
Sustainability and Materials Ecosystems impacts
Agenda Climate
Drawing on the framework of
the Global Reporting Initiative,
Economic Project Supply Value Skanska's own Sustainability
Agenda selection chain added Agenda has been developed

into 11 high priority areas.
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Social Agenda

Safety

An estimated 40 percent of all workplace fatalities take
place in the construction sector. Accident reduction is

a key priority for Skanska. The company takes its respon-
sibilities very seriously and continues to make strenu-
ous efforts to achieve zero accidents. Progress in safety
continued in 2008, with an overall reduction in employee
Lost Time Accidents of 24 percent compared to 2005,
when statistics began to be collected in their current
format. Skanska continues to focus efforts on improved
training and safety awareness for its workforce, whether
employees or subcontractors. Recently completed proj-
ects have been recognized by independent bodies for the
contributions made in this respect. One example is the
Kings Mill Hospital in Nottinghamshire, U.K., which was
honored with a Gold Award from the Royal Society for
the Prevention of Accidents.

All accidents are avoidable. Whenever one occurs,
lessons should be learned in order that similar incidents
can be avoided in the future. Work undertaken during
2008 has identified the importance of site visits by senior
managers in order to encourage safe practices and leader-
ship at all levels in the organization. Planning Prevents
Accidents was the theme for this year’s Safety Week at
Skanska, which saw more than 500 Executive Safety
Site Visits (ESSV). All business units had prepared their
own safety briefings and local intranet sites, designed
to inform and educate staff. The ESSV will be used as a
global indicator of safety activity in future years.

In spite of the significant progress made in reducing
accidents, Skanska regretfully has to report that twelve
workplace fatalities occurred on projects during 2008, of
whom seven were subcontractors and one was a mem-
ber of the public. The dominant cause was falling from
height, which accounted for eight of these fatalities. This
figure is completely unacceptable. Skanska is determined
to achieve its Zero Accidents objective and has decided
to take extreme measures — never before seen in the con-
struction sector - to ensure that this happens. From 2009,
the entire organization will observe a “stand down” each
time a fatality occurs. As well as marking respect for a
colleague, this will involve a number of actions, designed
to bring safety to the forefront of every employee, suppli-
er and subcontractor. Within 15 days of a fatal accident
occurring, information on the cause of the incident and
lessons learned will be made available to every business

Employee involvement plays a big part in safety training and aware-
ness. Employees at Skanska USA Civil's Cortez, Colorado office, which
has not had a lost-time accident since 2002, were recognized for their
efforts. Hands-on safety training on the Hazardous Waste Landfill
project at Rocky Mountain Arsenal was acknowledged with an award
from the program management contractor.

unit. During the global stand down, local managers will
brief all personnel on the incident, emphasizing the ques-
tion: “Could it happen to you and what actions can you
take to avoid it?” It is expected that by applying Skanska’s
transparency and leadership to such a serious issue as
workplace fatalities, the company will ultimately be able
to achieve its goal of Zero Accidents.

Intensive training and awareness-raising initiatives
do make a difference to safety. At the recently completed
Badedammen residential development in Stavanger,
Norway;, a total of four minor accidents resulted in a
Lost Time Accident Rate of six per million hours. The
project ran over four phases. A zero accident initiative
was implemented in the fourth and final construction
stage, which involved developing greater safety awareness
among the workforce, and appointing safety ambassadors
to monitor and assess working practices. No accidents
were reported following the introduction of the zero
accident initiative.

Looking Out for Safety

The booklet Looking Out for Safety, produced to support over 500 visits by senior Skanska managers during 2008 Safety Week.
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Posters promoting training and
awareness, such as this example
from Poland, were used exten-
sively during Safety Week.

Waste awareness and biodiver-
sity protection are linked in Brazil
on this free Skanska cotton bag.

As part of its environmental pro-
gram Skanska helped local Brazil-
ian agencies publish a children’s
waste awareness book.

Corporate community involvement

Wherever Skanska is located, employees are encouraged
to make a positive contribution to the communities in
which they work and live — through charitable donations,
sponsorship, employee volunteering and other initia-
tives focused on three main areas: education, safety and
disaster relief. At the Petrobras propylene plant, situated
near the city of Curitiba in southern Brazil, an environ-

mental management program encourages the workforce
to recycle waste. Money generated from the sale of waste
paper and metal is used to purchase cotton shopping
bags, which in turn are exchanged for free when local
employees hand in their waste plastic bags. Not only are
the cotton bags reusable, they also carry awareness-rais-
ing slogans, alerting the local community to the dangers
of plastic to sea turtles. The animals often eat discarded
plastic, mistaking it as food, and frequently die as a result.

Business ethics

During 2008, the revised Skanska Code of Conduct was
published and is now being implemented across all busi-
ness units. Skanska has always provided an exemplary
standard for the construction industry. As previously
reported, the Company was instrumental in the develop-
ment of the United Nations Principles for Countering
Bribery in the Engineering and Construction Industry.
The new Code, which provides enhancements to the
original version published in 2002, is better aligned

with relevant international frameworks, including the
UN Global Compact and the World Economic Forum’s
Partnering Against Corruption Initiative (PACI). Among
the updates is the explicit recognition of the rights of
indigenous people and a more comprehensive approach
to the reporting of breaches or suspected breaches of the
Code, including upgrading of independent communica-
tion channels.

Proof of
commitment

Immediately after the tsunami disaster in Decem-
ber 2004, Skanska committed USD 500,000
towards the construction of the SOS Children’s
Village in Phuket, Thailand. Opening in January
2009, the development includes twelve family
houses accommodating a total of 120 children.
The SOS Kindergarten with three classrooms for up
to 75 children, serving the local community as well
as Children’s Village residents, forms an important
part of the project.
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